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YOHO Mall XS - BRI EHEIR

YOHO MALL Food Court - Business Report

A. E-iE &R Basic Information (& Required )

Contact Number

PR A ¢ ] {E A Individual
Application Entity L] Béﬁ Team
(] £ Company
[ ] EAt Others :
BreG T

FHFENREMIEEE09E / S
FLEmIIT -

Main Applicant Macau ID No. /
Business Registration No.

LA B HETE
Submit a second alternative plan

L] & Yes
Pl S

Alternative plan name -

[ ] & No
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B. T8 Hiz Ly&ER Core Project Information (/WAE Required )
THH#15 - (30

Project Name

(English / Portugués)
A [] F& Staple Foods
Category [ ] /& Snacks

[ ] R Beverages
. . . [ ] & Desserts
£%,758
(‘]2 Multiple Choice ) T] fe 5% Health Foods
] NI Foreign Cuisines
[ ] HAh Others :

T m (2% 370
Featured Products (Up to 3 kinds)

AN

(OB /e BIED
Core Selling Points
(Taste/Features/Creativity)

HfLERE CRFTE)

Estimated Price (MOP)
H R AT [ ] 24 Students
[ ] Ji€% Tourists
( T 238 Multiple Choice ) [ ] AhfEES Local Residents

(] HA Others -
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C. 5Bt Market & Competition Brief (.WAE Required )

HEHEAE  EiliEmEERESEN - BER R UChCE
Project Fit: Briefly describe the alignment between the product, food court
positioning and target customers

WEFHESS T B B | IRGSH R 2

Competitive Advantage: Unique features of the product/service

= F2FR &) Preliminary Operation Plan (0#E Required )

ANERCE (B0 - [1 EBEF (No. of Chef)

Staffing (Core Positions) g Ji5 & (No. of Cler) :
( 'B] 235 Multiple Choice ) =

BAERE [] A+ Local Procurement

Ingredient Sourcing L] ES5EPRis

Cross-border Procurement

H :
(‘E] %3 Multiple Choice ) L) Sfth Others

TR THH S (] A
Basic Marketing Strategy §SClal Media Promotion
(] EiH{E$4 Festival Promotion
[ & S {82 Membership Benefits
2,755
SEE % Multiple Choice ) [ ] & E75{8 Recharge
[ ] HAh Others :
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= oA BCH P ULE R
Central Kitchen Available

WA > O R
If yes, the location of the central
kitchen 1s

L] & Yes
[ ] % No

(] #EP92£ 5 Macau Peninsula
[ ] ZK{F Taipa
[ ] HAh Others :

E. BA #5222 Financial Summary (2 Required )

EREES
Self-raised Startup Capital

AP
MOP

R/ DIRFTES 50,000.00
**No less than MOP50,000.00

TR HIRA (%) - B +
Estimated Monthly Average Cost AT +
(Brief) HAR =
ARt P )
Ingredients +
Labor +
Others =
Total (MOP)
TG HI9EFEEEE R
Estimated Monthly Average MOP

Turnover Target

TEfLHER ¢
Estimated Sales Unit

o fRIE Bl e (E e EERTE
**Make calculations based on the above
product pricing and sales targets
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F. BRIEBREISIVELRE Regarding the Overall Food Court ( PAE
Required )

H A E a7 Target Food Court Stalls

IIEFE Ranking AT 4R5% Stall Number

55— H 1= First Target

55— H1= Second Target

% = H# Third Target

LUN 225 Ve R R

By Stall Sq ft {7 Stall | Sqft B Stall Sq ft
FB-01 840 FB-07 601 FB-13 526
FB-02 525 FB-08 526 FB-14 526
FB-03 525 FB-09 526 FB-15 393
FB-04 525 FB-10 526 FB-16 382
FB-05 525 FB-11 526 FB-17 381
FB-06 635 FB-12 526

* FB-06 FB-07

" LY +
HIEEEEA | i FB-08; FB-09; FB-10) FB-11) FB-1D| FB-13 FB-lj
= e — T~ — i

i r
E: B sl E &

LLRSa M zammsmy

x - ;‘#W‘#T
= :
F1

e [ L g |
SR RN L) 274M@ Nl g
= : ) L_,F' T -
. FB02 ) V& & @ G ﬂ__
1= | FB-010 _'l e ege o BN -
— S/ e = 2 \'\\ /_
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R EREGISHEREAE (ATIRIRA )
Suggested Style For the Food Court (Photos can be submitted)

WHEFE > meEN

Provide the reasons if necessary

R EREENm A
Suggested Name For the Food Court

WHEFE > weEN

Provide the reasons if necessary
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G. BEHHEL &5 Declaration & Commitment (AEE Required )

AN AR | AR A SRR E R BN ARG ¢ Frig i Z AR YOHO Mall SR & AEE
sTHEINVATA HEr (GseRs ~ MR~ BRI R O EE ) 15
HE - 0 528 TR RGCHE - RIME RSB T SR FRZEN ¢ R
F&ESF YOHO Mall SR REESf a2 ErH H AT - EEEE RECE RS
MBAARE > PRI T BRI - Rimae ~ TRl - mimE
EFEITHEFTAHBARER | SR A BIEG AR B - R RS IR
AP SR AR E A O 408 - SEUREIHH B TS IHE B E & B
ERR > EHETHEEMGYENSHG R RS

I / We hereby solemnly declare and warrant that all the application materials submitted
for the YOHO Mall Food Court entry program (including business reports, application
forms, supporting documents, oral information and other relevant materials) are true,
accurate and complete, without any false records, concealment of material facts or
fraudulent acts; we shall strictly abide by all the project rules, management agreements and
non-compete clauses of the YOHO Mall Food Court Development Project, and comply
with all applicable laws and regulations of the Macao Special Administrative Region in
respect of catering operation, food safety, industry and commerce, taxation, market
operation and other relevant fields; if we are successfully selected and obtain the entry
right and funding support, we will carry out the stall business in strict accordance with the
planning of the submitted business report, rationally and standardly utilize all the funding
and supporting resources provided by the project, and fully perform all contractual
obligations agreed with the organizer.

g Nt | 5

Applicant's Signature / Chop

HEH Date :
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H. iffF Appendix (EFEMEFERS Optional Submission )

(] 541148 Brand Introduction

] BB & Team Background

[ ] EMIEE Product Photos

[ TEZEE(EEFS Default Decoration Styles

] EHAEAR} Other Materials -

[ HAER Other Materials

[ HAE R Other Materials

] EHA &R Other Materials -

[ HAER Other Materials
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